
Multi-rater Feedback Report

Report on Chandrasekhar

Date: Aug 22, 2025


Private & Confidential

Simplify Learning 
Guaranteed.Multi-rater Feedback Report

1

Simplify Learning 
Guaranteed.Multi-rater Feedback Report

2

Contents Multi-rater Feedback Report for - Chandrasekar

Introduction

Ratings Against each of the Competencies

Understanding your Multi-rater Feedback Report

Averages for Competencies

Top 5 and bottom 5 Statements

GAP Analysis

Qualitative Comments

Development Plan

Simplify Learning 
Guaranteed.Multi-rater Feedback Report

3

Introduction Multi-rater Feedback Report for - Chandrasekar

Constructive feedback is increasingly recognised as a key to enhancing managerial effectiveness. This 

report is based on the analysis of responses to the Multi-rater Feedback Report questionnaire, and 

provides you with detailed feedback on the four behavioural competencies that are considered critical 

to your success at Maryland. It is important to remember that the information contained in the report is 

a reflection of stakeholder perception of you at a particular point in time. It does not represent the 

absolute, unchanging, all-consuming truth. The detailed analysis enables you to acquire new insights in 

to your own strengths and alerts you to behaviour which could prove to be a hindrance to your success 

in the short and the long term. An increased self-awareness therefore can help maximise your 

effectiveness and develop your full potential.

This confidential Multi-rater Feedback provides you with a detailed analysis of the information received 

from your colleagues (as a group) who have completed the feedback questionnaire for you.

If the number of responses that were completed are fewer than the minimum number, then the validity 

of this report is reduced, and we would recommend further feedback.

This report provides you with a summary of the scores from your line manager and those respondents 

who have responded to the online Multi-rater Feedback questionnaire. These scores are summarized 

for each of the following 4 competencies:

Information is presented graphically and displays the top and bottom five statements to identify your 

strengths and areas for development.The analysis of 43 statements identifies the average rating for 

each competency (including and excluding self) and shows the range of scores that were given to you.

Customer Focus (Internal / External) 


People Management 


Business Perspective 


Ownership & Accountability
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Ratings against each of the Competencies

Each of the competencies have been broken down into statements of behaviors demonstrated at work. 

Your respondents/ self have rated you on each of these statements on the scale given below.

E.g.,5 - Always would indicate that you always display the behavior depicted in the statement.

1. The option of 'Unable to comment' indicates that the respondent has zero visibility / opportunity to 

observe this behavior as far as you are concerned.

2. Each statement is given an average rating and each competency (which is a summary of all the 

statements for the competency) has an overall rating score.

3. Where "Unable to comment" has been chosen in the questionnaire for a particular statement, it 

has been excluded when calculating the average competency score.

4. The average rating for each group is displayed to one decimal place.

5. The statement average is the calculated true average rating of each group, i.e. Weighted average.

6. The competency average is calculated from the true statement averages.
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Understanding your Multi-rater Feedback Report

Primary Objectives of the Report

The purpose of Multi-rater feedback

To develop an a wareness of your perceived behaviour within the workplace.

To focus on changes that you may need to make in order to be more effective.

To provide you with information that will allow you to build upon what you do well.

To allo w you the opportunity to explore the reasons for the scoring.

To give you the opportunity to take responsibility for your o wn development

Single sourced feedback is rarely comprehensive enough to be regarded as good quality. Since current 

roles work along with a varied set of stakeholders for delivery of work, a combined perspective of a 

sample of stakeholders across levels would be a very powerful development Tool.

The Report will not offer you details of individual feedback (this is kept confidential). It is important 

to remember that respondents have not all been trained to review performance and therefore you 

may need to remain reasonably objective, receive the feedback and identify trends and 

consistencies within the data.
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Averages for Competencies

The table below summarises the scores of your Multi-rater feedback against each of the competencies. 

The higher the score the greater the perception that you display the behavior.
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Top 5 and bottom 5 Statements

Each statement is a behavior which demonstrates the associated competency. 

Note : The Average here indicates the average including the self rating
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Customer focus (internal/ external)
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People Management
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People Management
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People Management
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People Management

The GAP ANALYSIS focuses on the differences (gaps), between your combined respondent scores 

(average scores) and your self-score. The vertical centerline (zero on the scale) on each page represents 

your self-score. Bars to the left of the centerline show negative gaps and bars to the right of the 

centerline show positive gaps. The number next to each bar indicates the difference between your 

combined respondent scores (average scores), versus your self-score (e.g., -1.50 indicates the average 

respondent score was one and one-half points lower on the scale than you scored yourself). 

Competencies that show no bars and have a numeric value of 0.00 indicate that the average group scores 

and selfscores were the same.
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Qualitative Comments

Comments compiled in this section are recorded exactly as entered by the respondents - they are not 

edited, emphasised, ordered or filtered in any way. Where comments appear to be duplicated, it is where 

the same comment has been entered by more than one respondent.

What are the strengths that the participant demonstrates at work?

Self : 

Analytical skill, ability to collect and analyze information, problem-solve, aking Responsibility, Problem -

Solve, Team worker, Open Minded, Assessing the needs and preferences of customers.

1) Dependable and takes responsibility 

Timely Delivery of Deliverable 

Trustworthy

2) Always tries to innovate and improve. 

Sticks to timelines for deliverables. Mingles 

well with own team.

3) Strong in accounts and GST

4) Communicate and keep updates on any change in an current scenario relating to work, Complete all the 

task on or before given dead lines. and also take initiatives of new work or assignments in an organisation.

5) He is Having a good knowledge in accounts

6) Work will Be Split To Team Members 

good Knowledge about work Work 

Completed On Time

Other :
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Qualitative Comments

What are the 3-4 major areas of change/ improvement the participant has to focus on?

Self : 

Open minded need to avoid some time.

Other : 

1) Communication to be improved 
Knowledge Level updation

Other : 

2) Need to improve relationship with other departments. Efforts to stick on to 
policies sometimes ends up in quarrels, especially due to poor communication. 
Need to improve healthy interactions with other departments

3) Attitude ,

4) Need to Interact with internal team and stay connected. 
Team support when ever it is required.

5) No idea

6) No Changes
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Qualitative Comments

Any specific comments for the participant?

Self : 1) For Employee motivation - Management has to arrange some activities at least once in the year, 

Like Taking out / games - internal or external games, It is the level of energy, commitment, and creativity 

that a company's workers bring to their jobs and improve the productivity.


2) Need to maintain employee retention - Good Employee retention is very important to growing the 

organization.

Other : 


1) NO

2) Good employee, Always tries to bring in process improvements.

3)change the behavior

4)Over all good team leader, Have the Potential to maintain a team.

5)He is good supporter and helpful

6)Good Team Member Support My All Work
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Development Plan

Note : Please use the below format ‘Leveraging Strengths’ to articulate a development plan for yourself. It is 

recommended that you identify a maximum of 3 areas


